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Standard work is an agreed upon set of work procedures that effectively combines people,

materials, and machines to maintain quality, efficiency, safety, and predictability. Work is described

precisely in terms of cycle time, work in process, sequence, time, layout, and the inventory needed

to conduct the activity. Standard work begins as an improvement baseline and evolves into a

reliable method. It establishes the best activities and sequence steps to maximize performance and

minimize waste. In this book you will learn about: The characteristics of standards Key benefits and

applications of standardization Standard work concepts and calculations
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A very helpful tool book to understand how to promote standardization as one of the steps in the

lean manufacturing journey.

Most people write too many standards with too many steps. This will help you improve.

Easy reading and understanding book; great tool for average beginners. It was very helpful for my

Kaizen event.



Very useful for the the line of the work of the manufacturing process. I enjoyed reading it and utlize

in my job.

Thumbs up
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